4/18/16 TOMMBA Board Meeting 

Members Present:  Bobbie, Chris, Brad, Steve S, Steve V, Sarah, Bo, John, Bill, Scott, Eric, Pete

Treasurer’s Report:  There was discuss to add a 2nd signer for banking at both Chemical Bank and Huntington.  Bo is currently the only member who can withdraw money or sign checks.  Motion: for the approval to add Steve Schnell as a second signer for Chemical and Huntington Bank.  Motion:  Steve Van Dam  Second:  Sarah Gurney

	Excavator:  We could still use 1 or 2 more sponsors for the excavator but we are close to having enough to cover the monthly donations.  There was discussion about adding business names to the trailer for sponsorship.  The trailer is now located near the power line crossing at the school trail and is visible to those riding the trail.  

	Crowd Funding:  We have been approved for a matching $50,000 grant through the Michigan Economic Development Council.  If we raise $50,000 in 60 days, they will match that dollar for dollar, for a total raised from this grant $100,000.  The cost for phase one is approximately $140,000 so TOMMBA will need to independently raise $40,000 to complete phase one.  Trailbuilding would start this fall.   The MEDC will create a video to help promote the fundraising event.   TOMMBA will create a small task force to focus on this crowdfunding effort.  
	
	Charlevoix Community Foundation Grant:  We will likely be receiving a grant from the foundation to be used for Avalanche, which is awesome!   The Frey Foundation has also given us the approval to take the next in their application process.  
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	Tap 30 Fundraising Event:  Tap 30 is excited about the event, which is Wednesday, May 25th.   This will also be the kick off event for the Avalanche fundraising campaign.  

	Adjourn:  7:50
	
	
	
